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This is an election that progressives dare not lose and that is there to be
won. But Labour is struggling to establish any clear opinion poll lead and
the party in government always tends to do better the closer one gets to
election day. Yet the country is crying out for change.

This pamphlet will examine the electoral dynamics that indicate that, on its present socio- economic policy and
positioning course, not only is Labour unlikely to have a governing majority, the party could face electoral defeat.
And even if it were to win, at present is badly placed to govern. Waiting in the wings of a failed Labour
administration, like vultures, are UKIP and from the left there are any manner of formations which could rapidly
capitalise on an ailing Labour government. Labour might never again have the chance to rebuild its political
project.

To be clear, this pamphlet sticks to social and economic issues and does not directly address the whole policy
agenda – though there is undoubtedly a case for a similar paper on other areas.

Labour’s near term position is weaker than it looks and there are social and electoral dynamics that could
consign the party to long-term opposition, or even marginalisation, like its sister party in Greece, PASOK. The
Conservatives strategic scenario of a return to growth prior to the next general election has come to pass. In
some polls they have taken a lead, but not yet enough of one to stop Labour being the biggest party, given the
quirks of our electoral system. And all this before they unleash an advertising campaign against the two Eds
which will ask the country ‘now the economy has turned the corner – why let these two wreck it again?’ With no
strong alternative economic narrative, this bullet will be impossible to dodge. The NHS is a strong Labour card –
but is unlikely to be strong enough. However, the social conditions of large parts of Britain indicate that there will
continue to be substantial majority discontents that Labour could channel successfully now and in the years to
come. But it has to get the politics right.

In economic terms our protracted emergence from recession brings into view a country that for most of us will
never be the same again. The old link between rising economic growth and higher wages may be irrevocably
broken. Millions are facing insecurity in the workplace, a rising cost of living and in the years to come the
prospect of losing their homes as interest rates rise. At the same time, the ability of the state to be the safety net
people want and need is being undermined by a consensus in cuts and wrongheaded reforms.
Interest rates could rise at any time and the likelihood of some kind of financial crash remains strong.
Employment will remain precarious – not just for the low skilled but all the way through the income chain as new
technology and global competition end the notion of security through work. These conditions provide the
backdrop for politics in the next parliament. Such conditions provide some strong policy imperatives for a centre-
left political party to take action to challenge an economic order that continues to generate extravagant rewards
for a small group at the expenses of an insecure majority.

These social and economic dynamics will not disappear in the coming years and they are likely to find their
expression through formal politics only if Labour (in particular) rises to the challenge. Labour faces a clear choice:
either it allows these discontents to be channelled through the politics of fear and division, sullen abstention and
potentially the rise of new political parties, or it provides a clear and connected programme that is focussed
around a powerful and engaging alternative vision for Britain.

So far, and despite the best efforts of the Policy Review under Jon Cruddas, Labour’s leadership has offered a
disconnected policy programme with no overarching vision or story about how Britain would be different if it
regained power. The Conservatives have been telling a consistent and clear story for several years of a country
that Labour bankrupted and that they have saved from the shackles of debt and decline. The Conservatives have
also been successful at diverting anger away from the excesses of a wealthy elite and directing it at the most
vulnerable sections of the community – immigrants and those on benefits – no matter how distorted and immoral
their case is. Labour has been too complicit in this. More recently the Tories have even been ahead of Labour on
the devolution and city agenda – witness the Manchester deal late last year. Nonetheless, the Tories remain
vulnerable to a Labour Party with a programme that will genuinely expand opportunity, promote fairer rewards
and tackle inequality. The Conservatives at this stage in their history remain extremely electorally insecure. Two
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million voters in 2010 can be classified as ‘Conservative considerers’. These voters contemplating supporting
the Conservatives but in the end could not bring themselves to do so. David Cameron’s failure to reassure this
group meant he did not win a majority in 2010. On key issues like the health service, this group lacked trust in
the Conservative’s instincts. (Trickett 2012 9-10). The views of the Conservatives’ core group of voters are also
out of line with the majority of the population.

However, in the absence of its own strong alternative analysis of a weak economic recovery, Labour has been
pushed into defensive and reactive positions on issues like welfare and immigration where the Conservatives
have shaped the terms of debate. Labour has also appeared to back away from bold proposals that would
radically reshape the institutions that have weakened our
economy and perpetuated high levels of inequality. The
banks and the cowboy traders are now old news.
Tragically, Labour has opposed the introduction of key
policy reforms such as a financial transactions tax levied at
a European level, has weak policies on rail re-
nationalisation, talks up cuts with a swagger and talks
down the prospect of investment – even delaying much
needed spending for the NHS.

Some people would argue that a winning strategy is for
Labour to emulate Conservative policy positions but
implement them in a ‘humane’ way. Labour’s policy of
setting a cap on overall welfare benefit spending is one
example of it trying to fight on the Conservative’s ground.
But Labour needs to stake out its own territory backed by
its own analysis of how it can meet the needs of the
British people. When Ed Miliband has provided bold
progressive policy contrasts with the Conservatives, such as his energy price freeze policy, he has seen polling
rewards, but the leadership has never maintained or connected these appeals.

At these moments Labour was able to set the terms of debate but isolated policies, no matter how popular, do
not amount to a story or a unifying vision. The Labour leadership’s current weaknesses amount to both of a lack
of ambition in policy and failures in popular communication. This pamphlet will examine the social conditions
that demand a bold and consistent response from Labour. It will argue that those who advocate a return to a
1990s electoral project and the form of political economy pursued by New Labour are dangerously out of date
and ignore the social realities of modern Britain. 2008 sealed the end of such weak compromises with the
market. Labour had become so pro-business it allowed the market to eat itself and take down the country with
it. The Tories, of course, wanted even more de-regulation. The long boom of debt and financialisation allowed
New Labour to get away with it, at least for a while. It’s a trick that can’t be pulled off again.

Time is now short to make the changes necessary. And the stakes are very high. The longer the Conservatives
remain in the power the longer they will have to reshape not just economic and public institutions but popular
attitudes. The move to individualise voter registration and change the boundaries, if they win again, will be body
blows to Labour from which it may never recover. We are already seeing generational and attitudinal shifts
amongst the under thirty population away from progressive values. BBC Radio Four’s analysis programme found
young people were increasingly hostile to the state and welfare provision (Spectator 2014). Labour has to lead
the debate and win arguments about values, principles and priorities in the context of a post-crash and
grotesquely unbalanced ‘recovery’. In doing so it must rise to the challenge of the times and the urgency of the
threat to its own existence.
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The Electoral Position >
It is a widely accepted notion that to win a general election Labour has to marshal a coalition comprising its
working class heartlands with middle-income voters. But presently, the party has grounds to worry about its
foothold in heartlands, with the quadruple threats of UKIP and the Greens in England and Wales, the SNP in
Scotland, apathy everywhere, and its ability to reach out to marginal constituencies and swing voters
constrained. The slim polling revival since 2010 has been based solely on Liberal Democrat switchers and the
fact that UKIP takes more from the Tories than they do Labour.

Much of the debate about Labour’s electoral performance has often focused on its ability, or not, to win votes in
the South of England. However Labour’s expulsion from government in 2010 was driven in large part by the loss
of working class votes, including in marginal constituencies. The party’s current fragile electoral base was
prefigured by trends that began in 2005 and then accelerated in 2010.

Labour Under Pressure in its Heartlands >
The last European elections were a warning that these trends could accelerate to the point where Labour will
remain permanently in Opposition. Whilst Labour is consolidating its hold on London the last European elections
show a substantial loss of votes amongst working class communities. Three of the four strongest UKIP results it
received in Southampton were in working class wards. Some of these districts were also in target marginal seats
and should worry the Labour leadership.

The erosion of working class votes to UKIP threatens Labour’s performance in the marginals not just the loss of
‘heartland’ seats. For example, three of the four wards in Harlow that voted UKIP in 2014 had been Labour in
2011 and 2012. In Thurrock, Labour’s number two target seats, UKIP gains put this potential gain in jeopardy.
Lewis Baston, a leading psephologist, noted a clear pattern in terms of Labour performing poorly in the
geographic areas that have yet to benefit from the economic upswing. Paradoxically it is the areas that have
might have identified most with Labour’s equality arguments that threaten to most damage the party’s electoral
prospects.

The loss of the Bradford by-election in 2012 was a harbinger of the discontent that has built up within Labour’s
previous heartlands. These areas suffered more seriously during the long 2008-13 recession. While these post-
industrial seats can be found in Essex and Kent, Northern regions are also more dependent on public spending
and have therefore felt the impact of spending cuts and public sector redundancies more keenly. Labour’s defeat
in the Scottish elections of 2011, where the SNP made big gains in traditional Labour constituencies was also a
warning that the party cannot take its heartlands for granted. Indeed Labour stands in danger of losing up to a
dozen seats in Scotland after a No vote in the referendum as the SNP benefit from buyers regret and a backlash
against a hollowed out Labour Party with little if anything positive to say about the future of Scotland. The ‘Yes’
vote secured by the SNP in Glasgow in the recent referendum highlights just how weak Labour’s electoral base
has become. With recent polls showing Labour could lose the bulk of its seats in Scotland, playing it ‘safe’ – i.e.
re-running the same marginal seat/swing voters strategy – looks like the riskiest option. This coupled with the
Greens taking votes from Labour’s left in places such as Norwich South, Bristol West and Brighton Kemptown –
hurting Labour and letting the Tories or potential Tory allies in.

Labour’s electoral recession in these areas was foreshadowed by the patterns of support in the 2010 general
election. The Smith Institute contested the widely held view that the erosion of Labour’s support was due to a
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collapse of support in the Southeast of England, the so-called ‘Southern Discomfort’ effect (Diamond, P and
Radice, G 2010: 11-12). In fact in the period from 1997-2010 Labour lost more seats in London, the Eastern
Region and West Midlands than the South East. (Hunter 2011: 16). Labour’s share of the vote in 2010 fell by
7.9% in constituencies in which more than 25% of the economically active population were in a working class
occupations (Kavanagh and Crowley 2010: 390). The election study also identifies that the fall in working class
support for Labour commenced from 1997 onwards. There was an 11% fall in Labour’s vote amongst social
class C2 (skilled manual workers) between 2005 and 2010 (Hunter 2011: 22).

If Labour loses 2% of its 2010 voters to generational churn and 2.5% of its voters support UKIP or do not
turnout at all, Labour would achieve only 32.5% of the vote and as a result lose the general election or have the
weakest of mandates. (New Statesman 2014:13).

The fact that Labour has started to lose working class voters to UKIP rather than abstention is further evidenced
by the nature of these electors views. Whilst many UKIPers are socially conservative on issues like gay marriage,
many stand well to the Left on socio-economic issues. For example, Peter Kellner found that UKIP voters
thought that the privatisation of utilities had been bad for Britain and wanted to see the railways brought back
into public ownership. UKIP are playing to Labour’s gallery on re-nationalisation plans and ending the bedroom
tax.

Peter Kellner’s post-European election analysis identified a disturbing trend for Ed Miliband. When voters were
asked to choose between a Labour Government led by Miliband and a Conservative Government led by David
Cameron, Labour used to have a narrow lead. However, that lead has now been reversed. Most notably, voters
feel that Labour has failed to ‘learn from its mistakes’ (Kellner 2014). That mistake is not to have aped the Tories
cuts sooner but to have a narrative about investment and reform of public services that is distinct and
convincing.

The Fabian Society’s analysis Revolt On The Left found that there are 39 Labour-Conservative marginal
constituencies where an outflow of votes to UKIP could result in Tory candidates holding on against the tide
(Roberts 2014: 5). The author’s deeper discussion identified that the UKIP/Labour considerers include people
who face great economic and financial insecurity as a result of seeing their jobs disappear. It is exactly this type
of electoral constituency that Labour should be harnessing with a clear progressive programme.
Labour also faces an additional threat to its Left – from the Green Party. As is the case with the Scottish
National Party, the Green’s membership has been rising. The Greens have averaged six percent of the vote in
2014 opinion polls and towards the end of the year were regularly exceeding the Liberal Democrat vote share.
The composition of the Green’s support should also concern Labour strategists. Sixty four per cent of Greens
are under the age of 45 – the opposite of UKIP’s support base (Skinner 2014).

The intensity of the Great Recession and the ongoing impact of the government’s public spending cuts have
created great economic and social discontents. The question is how they are channelled. In France, the Front
National has appropriated traditional Socialist appeals and policy concerns about unemployment and the impact
of globalisation in order to channel working class French discontents. In Spain and Greece, the rise of Podemos
and Syriza speak to more radical options. In Britain Labour faces this duel threat, where it has to contest with
UKIP on the populist right and to the left in England with the Greens and in Scotland the SNP, all the time trying
to maintain the support of Lib Dem switchers. Labour cannot say one thing to one group and hope the others
groups won’t notice. Instead it must craft a message of hope, support and modernity that creates a winning
electoral alliance.

Up until 2004, Labour was able to manage the needs of its disadvantaged heartland communities alongside its
focus on retaining newly won support from constituencies like Corby and Chester. Once living standards began
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to stagnate Labour’s ability to hold this coalition together was in serious doubt. The defection of large numbers of
Liberal Democrat voters to Labour since the formation of the coalition has masked the fragility of the party’s overall
vote. Some of those Lib Dem voters are bound to return to the fold and electoral evidence is showing this is
already happening.

Labour cannot expand opportunity or reach out to middle income voters without fundamentally challenging the
distribution of wealth and power in today’s Britain. The social and economic dynamics that have been accelerated
by the recession will not recede even after a period of consistent but inevitably weak economic growth. We are in
a new and harsher era of insecure incomes and the prospect again of the most disadvantaged in the community
being stranded in an on-going recession. If Labour cannot help solve these fundamental issues of power and
wealth inequalities – then what is its purpose?

The Social Dynamics over
The Next Parliament >
The long aborted, and still slight, economic recovery cannot disguise powerful social and economic dynamics that
will pull down living standards, foster continuing insecurity for large numbers of people who never lost their jobs in
the Great Recession and that threaten to cast a long shadow over those who suffered most grievously after a
financial crisis they had no hand in. Although some of these adverse trends predated the crash, the recession
intensified gathering forces that threaten to exert continuing pressure on millions of our fellow citizens. The
resumption of growth continues to amount to little for many families in Labour’s heartlands. The underpinnings of
the rising levels of growth seen since 2013 are also ones that hold open the prospect of low wages, insecure work
and continuing indebtedness. Labour has to respond to these harsh structural realities if it is to retain shaky
support from within its traditional heartlands and reach out to newly insecure voters in marginal constituencies in
the Midlands and the South.

The Retreat of ‘Good Work’ >
A potentially far-reaching development identified by Tom Clark in Hard Times is the loss of well-paid working class
jobs in the recent recession. Clark cites the fact that between 2008-9 there was a shake out of 8% of
manufacturing jobs and 4% of posts in construction (Clark 2014:71). Managers and director level jobs are
projected to grow in the next six years. However jobs in skilled trades and administrative jobs are expected to fall
according to the Institute for Employment Research.

Flat Lining Wages >
Real wages in Britain have been stuck for a dozen years – a trend that predates the recession (Clark 2014: 75). In
July 2014 data from the Office of National Statistics showed that annual wage growth is at its lowest since 2001,
the year when records began. A major factor behind the fall in unemployment has been the rise of self-
employment. What this trend conceals is that this type of work is attracting lower earnings. The Resolution
Foundation found that average weekly earnings for the self-employed have tumbled by 20% since 2007. A Labour
Party analysis published by Shadow Business Secretary, Chuka Umunna, showed that self-employed incomes
have seen a 14% drop since May 2010. This compares with a fall of 9% for those in regular employment.
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The Shrinking Middle >
The dwindling of ‘the middle’ range of jobs is a major development and one that is likely to both depress living
standards and narrow opportunities for significant numbers of voters. The Resolution Foundation has discussed
the growth of occupational polarisation.

The squeeze on the wages of the middle strata of society has been accompanied by the continuing rise of
executive pay. This disparity plays straight into core Labour moral arguments. It is therefore unsurprising that
when George Osborne cut taxes for the highest earners in 2010, the Conservatives opinion poll rating fell to its
lowest level since the general election.

Growing Insecurity at Work >
A key theme that emerges from the ‘Hard Times’ publication is the link between work and insecurity. The author
found that the struggle to pay for weekly and monthly expenditures is a major source of anxiety. 57% of people
reported in the latest British Social Attitudes Survey that their chief worry was ‘wages lagging behind living
costs’. 29% of respondents to the BSA cited the lack of permanent posts as a source of insecurity. This
correlates with the fact that people are now running down their savings at unprecedented levels in order to
finance day to day expenditure (Telegraph 2013) or are turning to pay day lenders in record numbers to bridge
the earning and eating/heating gap.

The 1980s effectively saw the long-term unemployed politically isolated from the majority of the community who
saw their incomes and living standards rise. However following the crash we are in new territory. The misery
experienced by many unemployed people is shared by a large pool of working but insecure individuals. This
breaking of the link between economic growth and rising living standards could become a central driver of
British politics in the coming years. Labour has to position itself effectively to respond with social democratic
solutions rather than allow the populist Right both within and outside the Conservative Party to channel the
frustrations experienced by the working insecure.

The phenomenon of labour market insecurity has been put into a much wider societal context by Guy Standing
in his work on ‘The Precariat’. Standing draws together many of the features of labour market insecurity. He
argues that a precariat class is a phenomenon based on the lack of a collective identity and voice in the labour
market; inability to secure job progression; limited legal protection against employer abuses and a precarious
income. (Standing 2011). Given the rise of zero hour contracts, Standing notes the value of deriving earnings
from the same salary each month rather than receiving fluctuating payments depending on factors like the
weather or an employer’s undetermined production schedule.

The growth of a precariat departs from the forms of casualisation in the past because of the habitual nature of
the insecurity that large numbers of workers experience, many moving from one fixed term contract to another.
Standing identifies another important characteristic: that many of these workers have to learn and relearn skills
in order to be viable within the labour market. The days of an apprentice ‘learning a trade’ and then being able
to progress upwards within the workplace are dwindling. One of the major criticisms of zero hours contracts is
that these workers lack statutory employment rights. Standing further notes that the loss of employment rights
in relation to the state is another defining feature of the precariat. The other facet of zero hours is not just
uncertainty of earnings but their low level. The Resolution Foundation found that zero hours workers were paid
on average 40% less on the basis of an hourly rate than the population as a whole (Pennycook et al 2013).
The New Labour Government contributed to the development of workplace insecurity. Tony Blair and Gordon
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Brown championed a flexible labour market, particularly at European Union level. Labour in office resisted the
adoption of the agency workers directive, a measure designed to provide more security for people on low
incomes. Only the right kind of economic efficiency leads to social justice – a lesson Labour today has yet to
sufficiently learn.

The Severity of the Recession’s Impact
on the Core Vote >
The recent recession had the most profound effect on the sections of society already struggling. Unemployment
levels were higher in northern regions during the recession. The rise in youth unemployment here was higher
than in the USA. In previous recessions high unemployment levels have persisted longer in the north and with
every downturn the North/South divide has been exacerbated.

The aggregate picture of a return to strong economic growth since 2013 disguises the regional situation,
something of considerable relevance to Labour’s heartland support. The impact of the recession persists in
some northern regions, for example, unemployment in the northeast increased in the most recent quarter. Whilst
the government trumpets the fall in overall unemployment, this should not be allowed to obscure the fact that
many people are not able to secure the full time hours that they need to maintain their standard of living. Under-
employment emerged as a major dynamic during the recession and its rise has persisted longer than the surge
in unemployment (Blanchflower).

The Joseph Rowntree Foundation’s analysis shows that the groups at greatest risk of low pay closely relate to
Labour’s heartland support. The groups comprise people living outside London, women, those with low
qualifications and young people aged 16-24 (Schmuecker 2014).

Ethnic minorities, but particularly young black men, were hit disproportionately hard by the recession. At the
height of the recession fifty per cent of young black men were unemployed. As hard times arrived there was a
much greater spike in black people’s unemployment levels. A similar phenomenon also affected other groups
like Pakistanis.

The traditional cry from the centre right is that educational attainment – working hard and playing by the rules –
will provide social mobility for the descendants of immigrant families. However, new data from the University of
Manchester shows that even as academic attainment levels of Chinese, Indian and Black African students has
outstripped their white counterparts, these gains have not translated into access to jobs. The Manchester
researchers show that the recession has intensified the vulnerability of British ethnic minorities. Full time
employment rates for black women have fallen, possibly influenced by the clustering of this group within the
public sector. A community strongly associated with entrepreneurship, Indian and Chinese people, have seen
self-employment levels fall (Brown and Heath 2014).

The long term impacts of a period of unemployment when young are well documented. They are known as
labour market ‘scarring’. Longitudinal data shows that people who experienced long term unemployment in the
early 80s recession saw lasting effects in terms of lost income and poorer job prospects. Mark Taylor at the
University of Essex used longitudinal data to show that men who leave full time education when unemployment
is high face a reduced probability of being in a permanent job in the next year by 4.2%. (Taylor 2013). The
persistence of the scarring effect is evident by the Essex finding that a one point higher unemployment rate on
leaving education reduces wages more than ten years later by 1.7%. The long term damage generated by this
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recession amongst working class communities can be passed across the generations. Hard Times cites
evidence that economic adversity is primarily visited upon people whose parents experienced them. Someone
with a jobless father in Gwent is 30% more likely to be out of work in a downturn than the son of an
unemployed father in Surrey.

Women >
Labour needs to consolidate its hold on the women’s vote. Women have shifted towards Labour more than men
since 2010. In the combined polls taken through November 2013 Labour enjoyed an eight percent lead
amongst women (Yougov 2013). Women were a source of continuing electoral advantage for Labour during the
Blair period. However research funded by the Equality Commission shows that women have been
disproportionately impacted upon by the public spending reductions. Women's losses from the tax and benefit
changes between 2010 and 2015 are larger than men's (women lose £338 per year on average compared with
£213 for men (Landman and Portes 2014: 61). Women’s hourly earnings continue to be significantly lower than
men’s. The wage gap has increased for the first time in 5 years to 15.7% for fulltime workers and for all workers
its at 19.1% (Fawcett 2014). The Fawcett Society also published research showing that women were adversely
affected by the insecurity within the labour market. Fawcett found that 32% of low paid women in London were
on zero hours contracts. Fawcett also found that fifty eight per cent of people affected by the public sector pay
freeze are women (Fawcett 2012: 11).

The Conservatives have used presentational devices like increasing the number of women around the Cabinet
table but they remain vulnerable on issues affecting women in the workplace and on women’s pay. Labour
needs to up its game in terms of public service investment, equal pay and childcare as well as a wider gender
equality push.

A Vulnerable Middle Class >
Insecurity is not confined to people in the workplace or to people doing semi and low skilled jobs. Housing
pressures have increasingly affected middle-income groups. Significant numbers of people who have
established themselves on the owner occupation ladder are vulnerable to rises in interest rates. The Resolution
Foundation published a study that modelled the impact of future interest rates rises. The Foundation identified
that 1.1 million households are highly geared in 2014 and that if the bank base rates rises to 2.9% in 2018, 2.3
million households might face serious repayment difficulties.

The property boom in London and parts of the Southeast has also created a ‘generation rent’ of people under
the age of 35 who are unable to buy their own home. Lack of access to owner occupation for this population
cohort is indicative of emerging generational inequalities.

Large numbers of young middle class people face rising rents and a lack of secure tenancies. Generation rent is
likely to become a phenomenon well beyond the Southeast of England in the next parliament. Shelter’s research
shows that the receding prospect of home ownership is one that impacts on young people well beyond the
capital. Shelter found that in England as a whole a single person would have to save for fifteen years in order to
secure a mortgage based on normal deposit stipulations.
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Financially Stressed Young People >
Young people were one of the greatest casualties of the recession. 975,000 people aged 16-24 were not in
employment, education or training in the first quarter of 2014 (Commons Library 2014) Again this is of particular
problem for the heartlands with a concentration of people not in employment or training in the North West and
North East. Sixteen per cent of people in this age group in the North East are not in employment or education.

However it is not only unemployment that is the source of pressure for young people. Young people in work are
facing strong downward pressure on their pay. Employees in the 22-30 age bracket have median earnings that
are 15% lower than in real terms than those workers of the same age before the economic crisis (IFS 2014).

As in work rewards are reduced – sanctions and incentives to make people work for less are likely to get
stronger. Capitalism is no longer producing the rewards that many of its advocates promised.

From insecure jobs and flat lining pay, from housing pressures to core voters, the shrinking middle class and
economic pressures on women and young people – Labour needs policy answers to win the election and then
long term strategy answers to deliver in office.

How Labour Should Respond
To This Climate >
When Margaret Thatcher was opposition leader in the late 1970s she articulated her policies based on a wider
story about how they responded to the socio-economic conditions in Britain. She claimed the trade unions were
too powerful, the state too intrusive and stifling of British enterprise and she wanted to set individuals free. Her
analysis became more compelling as the mounds of rubbish mounted up in Leicester Square during the Winter
of Discontent. The Conservatives, immediately before 2010 and in the months following forming a government,
told their own story. David Cameron argued that the Labour Government had bankrupted the country and as a
result Britain needed to sharply cut public spending and that this would provide the basis for a strong economic
recovery.

At the moment Labour’s progressive policies are disconnected from any wider analysis about the state of power
and wealth in Britain or any vision for the future. So for example, Labour’s commendable policy to freeze energy
prices has not been linked to a wider analysis about the abuses inherent in a free market society which tends to
monopoly, not increased competition. An analysis of this nature could resonate after years of the media reporting
private sector abuses like pension mis-selling.

Labour is still hide-bound by the myth of looking anti-business. The party can never and should never be anti-
business. The pursuit of profits of itself is not morally objectionable and nor is the existence of commercial
actors seeking to expand their markets. However, Labour should be resolutely opposed to market abuses, such
as monopolies and predatory practices, which are not in the interests of society or the planet. Labour should
never again turn a blind eye to how profits are made – so it can spend any limited tax gains. Most businesses
want to ‘do the right thing’ and have a level competitive playing field. Good businesses would champion
regulatory moves that provide for social and environmental sustainability. That’s what Labour should establish
without fear of being branded anti-business because to not take on these narrow vested interests will lead not
just to electoral failure but even greater social division.

Labour could tell a clear and compelling story about a society in which wealth and opportunity is so
concentrated at a time when employers are failing to give large numbers of people a decent reward for their

| Page 11

Labour’s Eleventh Hour - Winning on the economy with a purpose



Page 12 |

work and when the same actors who destabilised the world economy are continuing to enrich themselves at the
expense of the majority. As the economic ‘recovery’ continues, Labour’s absence of a counter narrative to the
one that will be told by the Conservatives becomes a greater and greater area of vulnerability. Labour could only
move from the defensive to the offensive if it acknowledged its historic failure in its over embrace of free market
policies during the Blair/Brown Government. As discussed above, the majority of voters feel that Labour has not
learned from its mistakes. Labour could repudiate its past and then highlight how the Conservatives have failed
in any way to learn from the experience of the crash. The Coalition Government failed to force the separation of
retail and investment banking and is actively fuelling a house price boom in the South of England – the very
ingredients that have twice led to economic disaster in the last 25 years.

The fact that some economic growth has returned threatens to validate this core Tory story. However, the
fragility of both household finances and the fact that the strength of the recovery recedes as one goes further
and further from the Southeast, still leaves the Conservatives in a challengeable position.

There is a counter narrative that could and should bridge the period of the financial crisis and today. Labour
could argue that the crisis was caused by ruthless companies who wanted to enrich a tiny elite and took huge
risks with the rest of our livelihoods. The same behaviour is on display as companies pay poor wages and rip off
their customers. This is why Britain needs to have an economy based on investing in skills and paying proper
rewards, with real sanctions against companies that abuse their market dominance. This central narrative also
enables Labour to provide the backdrop for policies that would tackle the market abuses of the investment
banks – who don’t invest and just speculate.

As well as the absence of a story, Labour is offering politics without values. When George Osborne introduced
the household benefits cap he accompanied it with a ‘moral’ argument that it was unfair to people in work that
they should receive less than people not working. Setting aside the base dishonesty of this argument, the
Conservatives have sought to build a strong foundation for their assault on social protections. Progressive
parties have to articulate policies that reallocate rewards and contributions with reference to our own moral
vision of the type of the society we want to build and defend. Whilst many individual Labour policies are popular,
the absence of underpinning values is one of the reasons why most voters do not have a clear impression of
what a Labour Britain would feel like. It is therefore not surprising that The Guardian newspaper’s opinion survey
on 17th August 2014 found that Ed Miliband lacks definition in the eyes of voters. During the 2012 presidential
election Barack Obama secured re-election in the face of overwhelming odds by anchoring his policies firmly in
appeals for social equality.

Labour’s bid for power has to be backed by a compelling story, by moral arguments and must solidify around
major principles. These principles should pull together a series of policy commitments across economic policy
and political accountability. As discussed above, falling living standards for those in work and greater insecurity
within the labour market are unifying elements that incorporate the conditions experienced by both Labour’s
traditional core vote in the North of England and the suburban ‘swing’ constituencies in the Midlands and
Southeast of England.

Outlined below is not an alternative policy programme but themes around which Labour should consistently
campaign. Labour has many policies but lacks consistency and radicalism in presenting them as part of an
alternative vision for a socially just Britain.
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An Economy For The
Many And Not The Few
Challenging Low Pay >
Labour needs a set of policies connected by a commitment to share wealth and opportunity. The Labour
leadership should argue that raising pay and skills levels is good for individuals and strengthens the economy.
Challenging low pay should be at the heart of this pillar of Labour’s programme. This will speak directly to
Labour’s heartland support whilst challenging the notion that we are the party focused on welfare payments.
Tony Blair and Gordon Brown never spoke about low pay and left the minimum wage as an isolated policy
rather than something emblematic of a fundamentally different philosophy. The Conservatives are keen to put the
focus on welfare benefits mainly because they are vulnerable on low pay and stagnant living standards.

The Joseph Rowntree Foundation found that 4.9 million people are paid below the living wage. This group is
also less likely to be offered employer-provided training. This group are also part of the precariat and experience
insecure work. Labour should make a clear and emphatic case that expecting people to work for inadequate
rewards is unacceptable in any society. Labour’s case could resonate beyond the constituency of those
experiencing the lowest levels of pay. The compression of wages discussed above could mean that this
argument will resonate amongst others earning in the £25-30,000 range of income. A number of the lowest
paying service industries are not internationally facing and therefore could absorb the higher pay bill brought
about by the introduction of a living wage.

The Resolution Foundation found that for some low pay is a long-term experience. Foundation researchers
found that this was particularly true for people with disabilities. They found that three quarters of people in low
paid employment do not manage to escape poverty pay in a ten-year period. (Darcy and Hurrell 2014).

Labour should accompany a call for a much higher national minimum wage and the expansion of those paid the
living wage level by all companies able to pay it, with an economic argument that low pay contributes to low
productivity and thereby weakens the British economy (OECD 2012). Labour should take the battle direct to the
Conservatives and accuse them of expecting the economy to be based on low and flat lining pay and insecure
contracts. Labour should commit to promote a living wage through public sector employment and contract
compliance setting a target of one million to be paid a Living Wage by 2020. The Tories recognise their
vulnerability on pay and living standards, hence their newly announced policy on raising the personal allowance.
However, Labour should refuse to be outflanked here and emphasise that low paid workers will scarcely benefit
from this policy. David Cameron has made a gesture in addressing the growing insecurity in the labour market
by saying he will legislate to prevent employers from letting employees on zero hours contracts from working for
other organisations. However this is a mere palliative as the 2013 Labour Force Survey showed that zero hours
workers earned £8.83 an hour compared to the £10.77 earned by agency workers and the £13.39 earned by
permanent staff. Only championing a living wage, not least by taking the lead and ensuring 1 million public
sector workers are paid it, would improve the position of large numbers of workers in fields like retail and the
health sector.
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Providing Ladders of Opportunity >
Labour needs again to be the party of opportunity. Labour was created as the party that sought to promote the
advancement of the working class majority. Labour should commit to providing ladders within the workplace,
and particularly for women, that enable people to secure higher skills and earnings over time. Labour can take a
dual approach of providing expanded educational opportunities and new incentives for the private sector to
upskill their workforce.

Labour should reach out to young people with low skills and provide enhanced skills development and careers
advice. The system we have is placing young people in work but not developing their skills (Schumeuker 2014:
7). Work is also not delivering equitable rewards for young people. Young people’s pay has fallen by 13% since
2007.

Again the Conservatives are vulnerable given the failure of the Work Programme to meet its targets. Labour
should restore the education maintenance allowance that had a good record of raising attainment levels
amongst working class communities and ethnic minorities. Labour should also move to abolish tuition fees in a
phased way by the end of the next parliament.

Labour has lost six years because it enabled the Tories to define the nature of the financial crisis. Labour can
tap into the growing mood of distrust and disillusionment with big business evidenced from polling published in
The Financial Times.

Labour needs to be clear that low wages and low opportunities within the workplace are part of a ‘low road’
economic strategy that will neither deliver strong economic performance or fair rewards for employees and
workers. Labour should state that the aspirations that people have to pay their bills and give their children
opportunities that they had will increasingly not be met by the way many businesses are run. Ed Miliband gave
voice to these discontents in his notable speech in 2011 on predatory capitalism. We know these need to be a
clear and consistent campaigning theme for the party. It also needs to be based on the core story of why we
have an economic recovery that is passing millions of people by.

Trying to regulate businesses from the outside is no longer adequate given the magnitude of the problem of low
cost business models. Labour should seek to promote equality principles from within the heart of business
decision-making. This will attract fierce resistance but we need to move away from a focus of managing the
symptoms of free market capitalism. At the very least Labour should adopt worker representation on private
sector listed company boards to provide countervailing pressure against low cost business models.
As discussed above, the overheating of the property market in the Southeast is pricing large numbers of people
out of home ownership and driving up private sector rents. Labour should commit to a national house building
programme that sees the building of 250,000 new homes annually comprising 30% socially rented homes.

Giving Power Back To The People >
Labour has to respond to the crisis in trust and legitimacy of our governing institutions with a new politics of
inclusivity. Lord Ashcroft’s polling in the aftermath of the Scottish referendum showed that alienation from
Westminster politics was the largest factor driving up the ‘Yes’ vote in the referendum. We should recognise that
much of the progressive energy in politics has come from vibrant and mobilising social forces operating way
outside Westminster. The Conservatives in their 2010 manifesto spoke the language of sharing power with more
people, Labour must provide the reality.
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This pillar of Labour’s programme of democratic renewal should comprise the following set of policies:

• Real and effective decentralisation of decision making

• New ways of holding local and national decision makers accountable

• Proportional representation to make the votes of Labour heartlands count – starting with local government

Decentralisation of Power >
The introduction of devolution in Wales, Scotland and Northern Ireland created the political space for differing
policy approaches to be taken across the United Kingdom. Notable examples were the introduction of free
personal care in Scotland. This experience indicates the value of policy being fashioned to respond to the
contexts of communities with distinct socio-economic conditions and starting points. Both Jon Cruddas and the
Institute for Public Policy Research have rightly argued for the highest level of local authorities to be given
powers to lead economic development in their communities. Accompanying this has to come much more fiscal
freedom than existed under with the Thatcher or Blair Governments.

Citizens Designing Services >
Simply moving political power to a lower level will not of itself change the power relationship between governors
and the governed. Whitehall departments have long had a duty to undertake public consultations before
finalising laws or regulations. However, in many cases central government goes through the motions of
consulting people only to then proceed in an unabated way of their original plans. Labour should embrace the
principle of co-production where public service professionals work alongside service users in order to reach
agreement on the shape and objectives of public services.

Co-production principles require decision makers to formulate the objectives of a public service with users from
the beginning, rather than present pre-defined policies to them and invite their views. As well as giving
communities more control over the services that they use, co-production also respects and draws upon the
insights and capabilities that individuals have in developing public programmes. Regeneration initiatives have
operated based on co-production principles in many parts of the country but the concept needs to be applied
more widely.

Greater Popular Accountability >
The loss of trust and legitimacy in the political system is so serious that radical solutions need to be considered.
The last government promoted new ways of holding local government to account but shied away from doing the
same with Westminster. Given the distrust with which politicians are held we should be willing to consider some
forms of direct democracy within appropriate safeguards. Plebiscites in California have been disruptive to sound
budgetary processes. However there are good arguments for setting high thresholds for a group of citizens to
call for a national plebiscite on non-fiscal questions that would automatically trigger a referendum.

Ed Miliband’s call for public prime ministers questions is a further step in the direction of enhancing popular
accountability for policy development and bringing decision making closer to the people. Too much power is
hoarded by ‘the great and the good’, individuals who enjoy privileged access to decision makers. Labour
Governments have often adopted a default mode of seeking to promote progressive policies driven by central
fiat. In today’s world vibrant social movements have often provided the leadership, energy and creativity that
challenge the unequal distribution of wealth and power. Labour needs to create the political space for this type
of leadership from ‘below’ rather than adopt a central ‘command and control’ mentality. Whilst political parties
continue their decline, new social movements are developing strong and enduring networks. These groups are
often able to mobilise quickly. One example was the successful campaign by Avaaz against the World Bank
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presidency of Paul Wolfovitz. Labour can, in partnership with progressive social movements, define the politics
of the next decade.

All governments, of whatever political stripe, will have increasingly have to recognise that whilst they can win
power, many of the changes they wish to promote will have to be negotiated through partnerships and public
involvement.

Giving Working Class Communities Greater
Political Leverage >
The introduction of proportional representation is essential for re-enfranchising communities who have suffered
most from the recession and the public spending cuts. If Labour votes cast in heartland communities could
influence the composition of future governments, policymakers would be forced to be responsive to their needs.
The Conservatives have concentrated public spending cuts on conurbations with high levels of deprivation safe
in the knowledge that they do not need votes from these communities in order to stay in power. Many people in
Labour are determined to retain the existing electoral system because they do not wish to share power.
However, they need to recognise that ongoing political marginalisation of heartland communities could lead to
the shrivelling of Labour’s electoral base and the prospect of permanent opposition. Labour’s base kept faith
with it throughout the 1980s. In the new volatile politics of the twenty first century we cannot count on a
comparable level of forbearance when communities are experiencing immense economic and financial
pressures.

Back To The Future – Not A Serious
Alternative >
Labour is still in a lost world – between its New Labour past and anything genuinely new, modern and exciting.
It has is a few short months to act.

People within the labour movement continue to contest the question of why we lost power and what direction
the party should take to regain it. What is incontestable is that the dynamics of British society have greatly
shifted since Tony Blair assumed the leadership of the Labour Party over two decades ago. The old political
model of covert redistribution alongside an accommodation with big business broke down irrevocably at the
time of the crash. In his memoirs, Tony Blair struggles to acknowledge that his free market policies actually
contributed to the deepest recession in living memory and brought greater insecurity into the lives of many
middle-income voters (Blair 2010). Labour devoted ten years to making policy accommodations with big
business, including rescinding corporate responsibility reporting regulations, reducing financial oversight of
investment banking and reducing capital gains tax. The business elites who urged these policies on Labour
were quick to abandon the party when the consequences of their advocacy struck home. Social democracy has
always needed to adjust to prevailing socio-economic realities. It must do again in an environment of diminishing
returns from work and growing insecurity across both public and private sectors.
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Electoral Strategy >
The old electoral model, allied to a system of managing the economy, is broken beyond repair. The New Labour
Governments gave policy concessions to voters in ‘suburban swing’ constituencies, like the tax cuts in the 1999
budget, whilst ploughing billions into public services which benefited all sections of the community. It worked
while growth and low interest rates were aligned but the freedoms given to the City in particular meant that
boom would inevitably turn to bust.

The unspoken electoral assumption of party strategists was that Labour could safely target marginal
constituencies in the South and Midlands in the knowledge that Labour’s core vote would stay loyal. The
incursions of UKIP into heartland support in response to the high and continuing levels of economic distress
discussed above shows that this assumption is now a fallacy. In perceptual terms many middle-income voters
would see themselves as separate from struggling working class families. However the growing labour market
insecurity and flat wages that we are now experiencing is increasingly a unifying factor between these groups.
This is the potential electoral coalition that Labour could give voice to and assemble.

Given the Conservatives consistent polling lead in managing the economy, some people within the labour
movement advocate embracing austerity as a precondition of securing electoral credibility while winning on who
cares most about the NHS. This argument does not bear much scrutiny. Adopting the Conservatives spending
total in the next parliament would engender a reaction from both middle and low-income users of public
services. The IFS has argued that due to the rise in the elderly population in the next six years, the continuation
of spending restraint in the health service will feel like a ten per cent cut in real terms. So unlike in the 1990s, a
Labour Government that embraced austerity would inflict pain on voters in middle class constituencies,
particularly users of the health service.

The application of austerity by a Labour Government would be likely to lead to the loss of even more heartland
votes and a divorce between Labour and its electoral base. The UK would then follow what happened to
PASOK in Greece and what’s happening to the PSOE in Spain – where brand new parties have been formed
and enjoyed huge support. The large role played by the public sector in the Northwest and Northeast of England
means that planned spending cuts would bear down heavily on the areas that are already experiencing
economic distress. Whilst the bulk of tax increases have already been introduced, the Coalition’s austerity
programme has scheduled further painful spending reductions that will disproportionately impact on heartland
areas. If Labour were to reallocate money within the Coalition’s fiscal envelope, this would automatically mean
deep cuts in other parts of central government expenditure, resulting in even more hardship in heartland areas.
Unless Labour addresses the central dynamics within the private sector that are driving low wages and
employment insecurity, it will achieve little and earn no credit for it. David Cameron has shown that he
appreciates the potential electoral appeal that of this terrain and has made some minor gestures (Cameron
2012) aimed at neutralising these discontents, such as reviewing the Private Finance Initiative.

Political Economy >
The financial crisis was a direct product of the efforts made to loosen regulation of financial services in the City
of London in order to attract business from New York. The resulting high levels of leverage of investment banks
ensured that the insolvency of one bank had knock on impacts on other institutions thereby destabilising the
whole financial system.

Inequality is now generating impacts not just on disadvantaged communities but is weakening the wider
economy. The Conservatives have made much of the persistent deficit. However the Office for Budget
Responsibility report in their November 2014 report found that borrowing was up £3.7 billion in the year to date,

| Page 17

Labour’s Eleventh Hour - Winning on the economy with a purpose



Page 18 |

in part due to low wage growth. One of the contributory factors behind this figure was weak pay growth.
Inequality has reduced the growth potential of the economy and is now increasing our indebtedness.
Financial deregulation embraced by Labour also fostered tax avoidance by multinationals and wealthy
individuals. Tax avoidance led to the on-going loss of revenue from both the British state and developing
countries. On the one hand the Blair Government should be commended for doubling aid to African countries.
On the other Labour’s stance towards the City of London directly contributed to poor countries losing income
that could have funded universal primary education and high quality health care.

Ed Miliband noted that New Labour relied upon public spending to promote social equality, whilst letting the free
market continue untrammelled in his response to David Marquand’s 2011 Compass lecture (Marquand 2011).
This approach could at best only ameliorate income inequalities given the powerful market drivers that levered
down pay, reduced the availability of good work and gave high income households massive asset gains through
an overheated property market. Even at the height of the Labour Government’s redistribution programme, the
underlying trends within the labour market were continuing to depress the wages of the lowest paid (Harker
2006: 44-5). By 2005-6, the number of people living in households with less than 60% of median income
actually rose.

During the Blair/Brown years to a large extent the taxpayer was subsidising the poverty pay of employers
through the introduction of tax credits. The overhang of the central government budget deficit means that the
strategy of using transfers to reduce poverty is no longer sustainable. At the same time the experience of the
Blair/Brown years shows that a loosely regulated market can generate immense social and economic damage.

A Progressive Manifesto for 2015-2020 >
Labour should commit to having a big argument with the Conservatives during the general election based on
policies that would represent a major change in direction in social and economic policy. Labour needs more
robust policies to address the decline in living standards. The party’s current policies also do not measure up to
the scale of the challenge of access to affordable housing, especially for voters in the Southeast of England.

Deficit reduction in the last parliament has been deliberately conducted at the expense of the most vulnerable in
our society. Labour should announce that the composition and pace of deficit reduction should change in order
that those with the strongest shoulders bear the greatest load.

As discussed above, New Labour’s accommodation with the free market meant that the drivers of financial risk,
low pay, short termism and low cost business models remain in place. Labour should make targeted
interventions that tackle the root causes of these problems rather than leave the state and civil society to
manage the consequences. Given the crisis of confidence in the political class and political system, Labour
should embrace direct democracy measures and ensure that public authorities involve local communities more
closely in the planning and design of new services.

Tackling Low Living Standards >
• Set a target for one million workers to be earning the living wage by the end of 2020. Government should

deploy the levers at its disposal including public sector procurement to meet this target.

• Move towards giving all workers the same core employment rights, such as family friendly working.

• Renationalise the railways at no cost when contracts expire and use the savings to introduce a fares freeze.

• A major, publicly-funded energy efficiency programme is needed to keep energy bills down permanently. An
ambitious target would be 2 million UK low income homes given grants to make their homes highly energy
efficient (EPC Band C) by 2020, with all 6 million homes brought up to this standard by 2025.
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Bringing the Deficit Down Equitably and Get
the Economy Moving >
• Reschedule the timetable for deficit reduction moving the elimination of the budget deficit to financial year

2020/21

• Raise the rate of corporation tax in line with German levels of 30%

• Introduce a Financial Transactions Tax across the EU

• Local authorities to be given power to introduce higher council tax bands

Responsible Capitalism >
• Worker representatives on corporate boards

• Companies required to report on pay ratios between highest earners and median earners as well as pay ratios
between highest earners and lowest earners

• Reducing Banks High Risk Behaviour: A public regulator to independently rate banks products removing the
role of credit rating agencies

• Separate retail from investment banking

• Country by country reporting data showing where companies based in the UK trade, make sales, earn profits
and pay tax to be made publicly available.

• Reform controlled foreign companies rules so that British companies are not able to avoid paying tax on
profits they make in other countries.

• Conduct an urgent “Stern for Resources” review into the UK’s exposure to trends in resource security and
their impact. Develop a Resource Efficiency Action Plan as a result of this review.

Opportunity >
• A “youth guarantee” that every young person is offered a job, further education or work- focused training

within four months of leaving education or becoming unemployed.

• Incentives for employers to increase youth skills in key sectors of the economy

• Reintroduction of the education maintenance allowance

• Reverse the Disabled Students Allowance cut

• Duty on private companies to promote gender equality in pay, promotion and on boards

• Abolish tuition fees

• Build 250,000 new homes annually comprising 30% socially rented homes
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People Power >
• Plebiscites on domestic policy issues triggered by citizen’s petitions of a million signatures

• Introduction of proportional representation at local and national level

• Set up pilot schemes using participatory budgeting and citizen led commissioning at a local level

Labour’s Choice >
Labour’s policies, many of which are progressive, are scattered and not anchored in a core publicly stated
analysis of why we have experienced the longest recession for over a hundred years and how we build a strong
foundation for the future. Labour’s lack of definition created the space for the Tories to set the terms of debate
with their fraudulent analysis of Britain’s political economy. More recently, Labour’s failure to provide self-
definition has enabled UKIP to channel the discontents of its former heartlands. The Greens are threatening to
take progressive voters and the SNP could demolish Labour in Scotland. The status quo is no response.
Labour simply does not yet appear as the change agent at a time when the legacy of the crash and continuing
austerity is piling tremendous pressure on low income households.

The issues of financial insecurity and political disaffection speak both to traditional heartland voters and to
Conservative leaning voters in Midlands and Southern marginals. A radical programme that tackles issues like
pay and political accountability could speak to both these constituencies. In the absence of this platform Labour
continues to create political space for UKIP and the Scottish National Party to pose as challengers of the status
quo. ComRes polling from 12-14 November 2014 found that only 29% of people see Ed Miliband as standing
up for working people.

Ed Miliband has moved away from the free market policies of Tony Blair but he has yet to follow through the
logic of his analysis in areas like high pay and financial deregulation. Miliband has correctly argued that New
Labour had insufficient expectations of those at the top of society. He was right to acknowledge that the Anglo-
Saxon form of capitalism encourages predatory behaviour by powerful private sector actors. However, he has
failed to embrace the policies that will mark a decisive break from the discredited free market model that led to
an unprecedented global financial crisis and the sustained impact on incomes and opportunities documented
above.

Labour has so far missed a major opportunity to reshape the British debate over political economy in its
response to the crash. If there is a renewed housing crash in the middle of the next parliament an opportunity
will arise again to expose a flawed and socially unjust economic model. Labour is currently debating whether to
offer up a limited electoral programme in the hope that this will alleviate anxieties about its fitness to govern.
What the Labour leadership should do is offer a bold contrast between a Conservative Party that cut taxes for
the wealthy whilst real wages stagnate and a Labour Government that will ensure that families across Britain get
a wage that they can live on. At a secondary level, Labour as the non-incumbent should be championing a
radical programme that spreads power and creates new mechanisms to hold decision makers to account.
A progressive and bold Labour Government would lead the fight against low pay and push the Conservatives
onto the defensive. Labour should embrace policies that challenge predatory behaviour by companies that
damage consumers and small businesses. Labour should also show that it is willing to redistribute power, both
by decentralising decision-making and ceding control to communities. Labour needs clarity of vision and
boldness of purpose and the times demand it.

Even at this, the eleventh hour, Labour can be a party of the future if it is prepared to renounce some of the
failed central tenets of its recent past. The last Labour government did much that was good – but it was based
on the wrong political economy. Clinging on to the substance of that approach holds Labour back now. Times
have changed, the debate has moved on and the crash has changed everything. There is still time, just, to
change tack but if the party doesn’t, it should fear winning almost as much as it fears losing.
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